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BOARD OF DIRECTORS 

REGULAR SCHEDULED MEETING 

 

AGENDA 
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DATE: Tuesday, November 8, 2022  
 
TIME:  5:00 p.m. 
 
LOCATION: In accordance with Assembly Bill 361 and District Resolution 2022-15, public 

meetings will be conducted both in person at 5055 Walnut Drive in Eureka, 
California, and telephonically through Zoom. 

 
The HCSD Boardroom is open to the public during open session segment(s) of the meeting. If you 
cannot attend in person and would like to speak on an agenda item including Public Participation, 
please join through the Zoom website (https://zoom.us) entering Meeting ID 815 7863 3829 and 
Passcode 110494.  Access may also be achieved via telephone only by dialing 1-669-900-9128. 

 

A. ROLL CALL 
 

Directors Benzonelli, Bongio, Gardiner, Hansen, Matteoli 
 

B. PLEDGE OF ALLEGIANCE 
 

C. CONSENT CALENDAR 
 

1. Approval of November 8, 2022 Agenda 
2. Approval of Minutes of the Regular Meeting of October 25, 2022 
3. Consideration of Resolution No. 2022-18 Making Findings Pursuant to Government 

Code Section 54953, as Amended by Assembly Bill 361, and Authorizing the Continued 
Use of Virtual Meetings for Another 30 Days 

 

D. REPORTS 
 

1. General Manager 
 

a) GM Report 
 

2. Engineering Department 
 
a) Status Report 
 

3. Superintendent 
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4. Finance Department 
 

a) October 2022 Check Register 
 

5. Legal Counsel   
 

6. Director Reports 
 

7. Other 
 

E. PUBLIC PARTICIPATION ** 
 
**Members of the public will be given the opportunity to comment on items not on the agenda.  
Please use the information set forth above to participate via Zoom.  The Board requests that 
speakers please state their name and where they are from, be clear, concise and limit their 
communications to 3 to 5 minutes.  At the conclusion of all oral communications, the Board or staff 
may choose to briefly respond with information in response to comments; however, the Brown Act 
prohibits discussion of matters not on the published agenda.  Matters requiring discussion, or 
action, will be placed on a future agenda. 

 

F. NON-AGENDA 
 

G. NEW BUSINESS 
 

1. Consideration of Selecting a Diversity, Equity, Inclusion Training Program 
 

H. OLD BUSINESS 
 

I. CLOSED SESSION 
 

1. Pursuant to Government Code Section 54954.5(e) PUBLIC EMPLOYEE 
PERFORMANCE EVALUATION – General Manager 

 

J. ADJOURNMENT 
 
Next Res:  2022-19 
Next Ord:  2022-02 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact Brenda Franklin at (707) 443-4558, ext. 210.  Notification 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102 – 
35.104 ADA Title II). 
 
Pursuant to §54957.5(a) of the California Government Code, any public record writings relating to an agenda item 
for an open session of a regular meeting of the Board of Directors, not otherwise exempt from public disclosure, 
are available for public inspection upon request at the District offices located at 5055 Walnut Drive, Monday 
through Friday (holidays excepted) during regular business hours. 
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DRAFT – MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

HUMBOLDT COMMUNITY SERVICES DISTRICT 
 

Page 1 of 5    2022-10-25-Z50 

 
The Board of Directors of the Humboldt Community Services District met in Regular 
Session at 5:00 p.m. on Tuesday, October 25, 2022, in person and via tele/video 
conference in accordance with AB 361 and HCSD Resolution 2022-15. 
 
A. CALL TO ORDER AND ROLL CALL 

 
 Present upon roll call were Directors Benzonelli, Bongio, Gardiner, Hansen, and 

Matteoli.  Staff in attendance:  General Manager Williams (GM), District 
Superintendent Latham, Finance Manager Montag (FM), Assistant Engineer Adams 
(AE), Construction Foreman Taylor (CF), and Maintenance Foreman Toland (MF). 

 
B. PLEDGE OF ALLEGIANCE 
 

President Bongio invited those present to join him in the Pledge of Allegiance. 
 
C. CONSENT CALENDAR 

 
1. Approval of the October 25, 2022 Agenda 
2. Approval of Minutes of the Regular Meeting of October 11, 2022 
3. Consideration of Consent for District Special Legal Counsel to Simultaneous 

Representation of the Humboldt County Association of Governments (HCAOG), 
Peninsula Community Services District, Humboldt County, Humboldt Community 
Services District, McKinleyville Community Services District, and City of Fortuna 
and Authorize the General Manager to Sign the Consent Document 

 
 Public Comment:  None 

 
 DIRECTOR GARDINER MOVED, DIRECTOR MATTEOLI SECONDED, TO 

ACCEPT AND APPROVE THE OCTOBER 25, 2022 CONSENT CALENDAR.  
MOTION CARRIED UPON THE FOLLOWING ROLL CALL VOTE: 

 
 AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
 NOES: NONE 
 ABSENT: NONE 
 

D. CORRESPONDENCE 

 
1. ACWA – Notice of General Sessions Membership Meeting November 30, 2022 

 
Received and filed. 

 
E. REPORTS 

 
1. General Manager 
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OCTOBER 25, 2022  
 
 

Page 2 of 5    2022-10-25-Z50 

a) GM Report 
 

 COVID – The Governor announced the COVID-19 State of Emergency will 
lift on February 28, 2023.  At that time AB361 teleconferencing will sunset 
and AB2449 provisions will apply in addition to the default Brown Act 
guidelines. 

 Brier Lane – In cooperation with Harper and Associates, the bid pack for 
rehabilitation of the Brier Lane half-million-gallon Water Storage Tank is 
nearing completion.  It is planned that solicitations will be published in 
November, with contract award in January 2023, and work to begin in the 
summer. 

 City of Eureka Elk River Estuary Enhancement Project – The work is 
nearly complete.  The District rented temporary wastewater tanks and 
stockpiled repair materials in case of damage to its sewer force line 
traversing the area.  These will remain in place until the project Is 
complete and the contractor has demobilized from the site.  

 Employee Appreciation Dinner – Now that COVID restrictions have been 
mostly eliminated, the traditional employee appreciation dinner is set for 
January 20, 2023 at the Moose Lodge. 

 
2. Engineering Department 

 
a) Status Report 

 
 Hartman Sewer Lift Station (SLS) Reversal – Engineering has begun the 

planning process to convert the station into gravity flow into the Martin 
Slough Interceptor.  It is anticipated construction of the 900 ft. sewer main 
redirection will occur in FY23/24. 

 Doctor Office Lane Sewer Main Replacement – Planning has started in 
order to replace 375 ft. of 6-inch clay sewer main with SDR-35 PVC sewer 
main during the summer of 2023.   

 
3. Superintendent 

 
a) September 2022 Operations/Maintenance Report 
 
 Staff continued station maintenance, providing customer service assistance, 

testing all stationary and portable generators, as well as servicing multiple 
Flygt sewer pumps.  Filming included 927 ft. of sewer main line and 222 ft. 
sewer lateral line.  A manual generator transfer switch was installed at Kluck 
Lane to enable more consistent water pressure during extended power 
outages, assisting other departments, and preparations for upcoming CIP. 
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4. Finance Department 

 
b) September 2022 Budgetary Statement 
 
 Income is tracking within the budget.  Analysis of water & sewer expenses are 

higher primarily due to the delays in the rate study which it is hoped will be 
complete by the first half of the year fiscal year.  Electrical power is tracking 
higher than expected due to PG&E price increases and do not see any 
difficulties in absorbing it.   

 
5. Director Reports 

 
Director Gardiner requested staff redesign billing statements so they are more 
easily understood by all ratepayers and provide samples to the Board for review 
as an agendized item in the near future.  Specifically suggested clarifying what 
“units” and “cons” represent or replacing it with “Gallons” or “Gallons Used”. 
 
Director Benzonelli attended the October 24 RREDC meeting.  The main 
discussion included PG&E’s capacity issues and inability to meet power 
demands to various communities through Southern Humboldt.  A press release 
will be issued followed by a presentation to County Board of Supervisors on 
November 1st.  Although the scenario does not directly affect HCSD, it will 
impact all community/county members. 

 
F. PUBLIC PARTICIPATION 

 

None 
 

G. NEW BUSINESS 

 

1. Consideration of Purchase of One (1) 2023 model Peterbilt 563 Single Axle Cab 
and Chassis with Western Construction 12-foot Dump Box from Coast Counties 
Truck and Equipment Co. 

 
GM advised the District’s participating membership with Sourcewell’s national 
cooperative bidding process satisfies the competitive bid process.  The District’s 
2010 Unit 10 Dump Truck requires replacement during FY 22/23 due to 
California Air Resources Board (CARB) mandates.  Through Sourcewell’s 
qualified vendors, staff secured an offer from Coast Counties Truck and 
Equipment at approximately $23,000 less than budgeted. 
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Discussion clarified the only reason the vehicle requires replacement is due to 
CARB regulations (the current truck only has 30,000 miles), discussed potential 
resale options, and assurance the truck meets staff needs. 
 
PUBLIC COMMENT:  None 

 
IT WAS THEN MOVED BY DIRECTOR GARDINER, SECONDED BY 
DIRECTOR MATTEOLI TO APPROVE THE PURCHASE OF ONE (1) 2023 
MODEL PETERBILT 563 SINGLE AXLE CAB AND CHASSIS WITH WESTERN 
CONSTRUCTION 12-FOOT DUMP BOX FROM COAST COUNTIES TRUCK 
AND EQUIPMENT CO., NOT TO EXCEED $180,000 AND AUTHORIZE THE 
GM TO EXECUTE THE PURCHASE DOCUMENTS.  MOTION CARRIED UPON 
THE FOLLOWING ROLL CALL VOTE: 

 
 AYES:    BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
 NOES:  NONE 
 ABSENT:  NONE 

 
2. Consideration of Adopting Resolution 2022-17 Authorizing the Sole Source 

Purchase of One (1) 2023 F550 Service Truck from Crown Ford of Redding, 
California 

 
GM summarized the necessity to authorize a sole-source purchase for the 
replacement of Unit 4 due to the following extenuating circumstances:  1) CARB 
mandates require replacement during 2022, 2) The pandemic created numerous 
supply chain interruptions especially for large trucks, 3) Dodge has already 
closed fleet ordering for the 2023 model year, 4) Ford will begin accepting a 
limited number of 2023 orders on November 7 and have not yet released pricing 
due to significant cost fluctuations, 5) Staff determined a gasoline truck will better 
serve the District’s needs in lieu of a diesel model in view of the above, 6) 
Chevrolet does not produce a gasoline model for this size of truck, 7) Crown Ford 
of Redding was the successful bidder for the past three full-size truck purchases.  
In addition to the foregoing, the projected cost is now approximately $85,000 
greater than anticipated with little possibility of lower costs in the future. 
 
Discussion included clarifying the urgency to place an order for the truck to 
maintain compliance, the current Unit 4 is diesel thus the CARB requirement for 
a new vehicle, the cab and chassis have been changed out previously making it 
difficult to obtain replacement parts for the 20+ year-old crane and utility box, 
assurance the new vehicle will meet staff needs. 
 
PUBLIC COMMENT:  None 
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IT WAS THEN MOVED BY DIRECTOR HANSEN, SECONDED BY DIRECTOR 
GARDINER, TO ADOPT RESOLUTION 2022-17 AUTHORIZING THE SOLE-
SOURCE PURCHASE OF A NEW UNIT 4 2023 F550 SERVICE TRUCK 
THROUGH CROWN FORD OF REDDING, CA DUE TO CURRENT 
EXTENUATING CIRCUMSTANCES AND AUTHORIZING THE GM TO 
EXECUTE THE PURCHASING DOCUMENTS NOT TO EXCEED $225,000.  
MOTION CARRIED UPON THE FOLLOWING ROLL CALL VOTE: 
 

  AYES:    BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
  NOES:  NONE 
  ABSENT:  NONE 

 
 

I. ADJOURNMENT 
 

 There being no further business, IT WAS MOVED BY DIRECTOR GARDINER, 
SECONDED BY DIRECTOR HANSEN, TO ADJOURN.  MOTION CARRIED UPON 
THE FOLLOWING ROLL CALL VOTE:   

 
 AYES:    BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
 NOES:  NONE 
 ABSENT:  NONE 
 
THE BOARD ADJOURNED ITS REGULAR MEETING OF OCTOBER 25, 2022 AT 5:35 
P.M. 
 
 

       ______________________________  
           Submitted, Board Secretary 
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

 

AGENDA REPORT 
 
For HCSD Board of Directors Regular Meeting of:  November 8, 2022 
 
AGENDA ITEM: C.3 (Consent Calendar)  
 
TITLE: Consideration of Resolution 2022-18 Making Findings Pursuant to 

Government Code Section 54953, as Amended by Assembly Bill 361, and 
Authorizing the Continued Use of Virtual Meetings 

   
 
 
Recommendation: 
 
Adopt Resolution 2022-18 by title only under Consent Calendar roll-call vote. 
 
Summary: 
 
The Governor’s Executive Order N-08-21 provided modification to the Brown Act authorizing 
public teleconference meetings during the COVID-19 Emergency without the requirement of 
personal appearance.  On September 16, 2021, Governor Newsom signed Assembly Bills 
(AB) 339 and 361 into law which was followed by Executive Order N-15-21 on September 20, 
2021 stipulating the sunset of Executive Order N-08-21 as of September 30, 2021. 
 
As presented at the October 12, 2021 regular meeting, and subsequently at each first meeting 
of the month, provisions of AB 361 officially modify the Brown Act to enable public agencies to 
move immediately to relaxed teleconference meetings under a declared state of emergency.  
Each month the March 20, 2020 state of emergency remains in effect, the Board is required to 
pass a resolution every thirty (30) days until lifted, affirming the following: 
 
1. The Board has considered the circumstances of the state of emergency 
2. Any of the following circumstances exist: 

a. The state of emergency continues to directly impact the ability of the members to 
meet safely in person. 

b. State or local officials continue to impose or recommend measures to promote 
social distancing. 

 
Resolution 2022-18 before you, affirms the foregoing conditions allowing the District to 
proceed with virtual meetings for the next thirty (30) days while the current state of emergency 
remains in effect and/or the County’s recommendations for social distancing remain in effect.  
In addition to the many restrictions that have been lifted, the Governor’s office advised the 
existing state of emergency is scheduled to sunset February 28, 2023 
 
Fiscal Impact:  None
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RESOLUTION NO. 2022-18 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HUMBOLDT COMMUNITY 
SERVICES DISTRICT MAKING FINDINGS PURSUANT TO GOVERNMENT CODE 

SECTION 54953, AS AMENDED BY ASSEMBLY BILL 361, AND AUTHORIZING THE 
CONTINUED USE OF VIRTUAL MEETINGS 

 
 

WHEREAS, as a result of the COVID-19 pandemic, the Governor issued Executive 
Order Nos. N-08-21, N-25-20 and N-29-20, which suspended certain provisions of the Ralph 
M. Brown Act to allow legislative bodies to conduct public meetings without strict compliance 
with the teleconferencing provisions of the Brown Act; 

 
WHEREAS, Assembly Bill 361, which was signed into law on September 20, 2021, 

amended Government Code section 54953, to provide relief from the teleconferencing 
provisions of the Brown Act under certain circumstances provided the legislative body makes 
certain findings; 

 
WHEREAS, as a result of the COVID-19 pandemic, the Governor proclaimed a state of 

emergency on March 4, 2020, in accordance with the section 8625 of the California 
Emergency Services Act, and the state of emergency remains in effect; 

 
WHEREAS, as a result of the COVID-19 pandemic, the Humboldt County Health Officer 

has imposed and has recommended measures to promote social distancing as more 
particularly set forth in his August 6, 2021, Order, among other prior orders and guidance; 

 
NOW, THEREFORE, the Board of Directors does hereby find and resolve as follows: 

 1. That the Board has reconsidered the circumstances of the previously declared 
and existing state of emergency arising from the COVID-19 pandemic; 
 2. That the state of emergency continues to directly impact the ability of the 
members of the Board to meet safely in person, and further that local officials continue to 
impose or recommend measures to promote social distancing; 
 3. That the Board may continue to conduct public meetings in accordance with 
Government Code section 54953(e); 
 4. That the Board will reconsider the above findings within 30-days of this 
Resolution. 
 

PASSED AND ADOPTED on the 8th day of November 2022 by the following vote:  
 

 AYES:   
 NAYS:   
 ABSENT:   
 ABSTAIN:   
 
ATTEST:  
      _______________________________ 

Alan Bongio, Board President 
___________________________  
Attest:  Brenda K. Franklin 
Board Secretary 

HCSD 11/08/2022  Board Pack Page 10 of 38



Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

Mailing:  Post Office Box 158 • Cutten, CA  95534 • tel (707) 443-4558 • fax (707) 443-1490 
Physical Address:  5055 Walnut Drive, Eureka, CA  95503 

 
MEMORANDUM 

 
TO:  Board of Directors 
 
FROM:  Terrence Williams, General Manager  
 
DATE:   November 4, 2022 
 
SUBJECT:  General Manager Report for November 8, 2022 Board Meeting 
 
 
Election 
The Board meeting for which this report is written is scheduled for election day.  Best of luck to all of 
the candidates, if you are reading this before 8pm on November 8, and you haven’t yet done so, 
please get out and vote! 
 
SCADA 
The District’s industrial automation system that is used to control pumps and tank levels, monitor 
flowrates and call District staff when something goes wrong is referred to as the SCADA system 
(Supervisory Control and Data Acquisition).  As all of you know, I am working on designing and 
building a new SCADA system to replace the existing system that is over 30 years old and obsolete.   
 
I recently attended technical training hosted by the manufacturer of the software and hardware that I 
selected for this project.  The training was in depth and specific to the integration of the software and 
hardware that we will be using.  The trainings covered work flow, communications protocols, data and 
cyber security, programming best practices, algorithm development, alarm redirection, data 
visualization, system architecture and other topics.  The classes were attended by other engineers 
and professional SCADA integrators.  I found the classes extremely beneficial especially considering 
that I will be able to train other District staff to perform some or all of the tasks.   
 
While these classes focused on the integration of the specific hardware and software that I will be 
using, designing and building our new SCADA system requires extensive knowledge of industrial 
automation and of our unique water and wastewater systems.  I am excited to say that I am making 
steady progress on the bench setup and I expect to be able to make a demonstration to the Board 
during a meeting in December.  I also expect to be able to make a first deployment to the field in 
January or February (depending on equipment lead times).  The first field deployment will most likely 
be Cummings Road tank and booster pair. 
 
Rate Study 
At the end of last week, I received an email from the consultant performing the District’s rate study 
indicating that they finally have all of the information they need from the City of Eureka regarding 
District rates.  They are currently finalizing the District’s Draft Report.  As soon as I have reviewed 
that report and believe it to be complete, I will share it with all of you for review and approval (or 
revision).  Once you have approved the draft report, we will be able to move into the Proposition 218 
process for rate setting. 
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

 

Engineering Memorandum 
 
TO:   Board of Directors 
 
FROM:  Benjamin Adams, Assistant Engineer 
 
DATE: November 4, 2022 
 
SUBJECT: Engineering Dept. Status Report for November 8, 2022 Board Meeting 
 

Tower Dr. Steel Main Replacement Project Update 

District forces are continuing to work on the Tower Drive steel main replacement 

project. 500 feet of new C900 plastic water main have been installed for the project, with 

approximately 60 feet remaining to be installed. After completing installation, the line will 

be flushed, disinfected, and bacteriologically and hydrostatically tested. After successful 

completion of the tests, existing services will be transferred to the new pipeline, and the 

old water main will be removed from service. This project should be completed before 

the end of the calendar year, provided there are no significant delays.  Work on the 

office building façade will resume once the Tower Drive project is completed. 

Water Storage Tank Inspections 

The District’s 0.5 MG Ridgewood water storage tank has been in service for over 12 

months following the rehabilitation project in which structural repairs were made, and 

the interior and exterior surfaces of the tank were recoated. The 1-year warranty 

inspection was recently conducted and no items of particular concern were found during 

the inspection. The District will receive the 1-year warranty report in the coming weeks.  

On the same day as the Ridgewood tank inspection, a pre-engineering inspection was 

performed at the 0.5 MG Donna Dr. Water Storage Tank. The Donna Dr. tank is a 

welded steel tank standing 24 feet tall, and 61 feet in diameter. The tank was 

constructed in 1988 and is scheduled for rehabilitation. Information gathered from this 

inspection will be used to develop design specifications for the rehabilitation project, 

which is scheduled for construction in the 24/25 fiscal year.  

Brier Lane Tank Rehabilitation 

A bid package has been developed for the Brier Lane water storage tank rehabilitation 

project and District staff will post the invitation to bid this month. The work is anticipated 

to be completed within approximately 100 calendar days, in the construction window 

between May 15th and September 29th 2023. 

The Brier Lane tank works in parallel with the Dana Lane tank providing water to the 

Myrtletown, lower Pigeon Point, Mitchell Heights, and Freshwater areas. Distribution 
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HCSD Board of Directors  
Regular Meeting of November 8, 2022  
Engineering Dept. Status Report 
Page 2 of 2 
 
 

 

system redundancy means we do not need a temporary storage system in place to 

perform the construction portion of the Brier Lane tank rehabilitation project. 

Work Within District Boundary 

District Engineering staff have responded to 15 Humboldt County Building Permit 

Referrals, and 386 Underground Service Alerts (USA) since last reported at the Board 

Meeting on September 13th. These numbers appear to indicate that we have passed the 

peak of the active construction season. As always, responsible homeowners and 

contractors call 811 to initiate a USA ticket for any excavation work within their property 

or work area. 
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

 

AGENDA REPORT 
 
 
For HCSD Board of Directors Regular Meeting of: November 8, 2022 
 
AGENDA ITEM: G.1  (New Business)  
 
TITLE: Review Diversity, Equity, Inclusion Training (DEI) Options 
 
PRESENTED BY: Terrence Williams, General Manager  
   
 
 
Recommendation: 
 
Discuss viability of the types of training available and direct the General Manager to 
implement the agreed upon selection. 
 
Summary: 
 
At the September 13, 2022 regular meeting, Director Hansen requested a DEI program 
be established for all staff and board members.  The matter was heard at the 
September 27, 2022 meeting resulting in full Board consensus to direct the GM to 
investigate various DEI options. 
 
Staff has identified several DEI training sources revealing a wide scale of frequency, 
intensity, and associated expense.  It should be noted that staff have received 
Workplace Diversity training as well as biannual SB1343 state mandated Harassment 
training both of which include basic concepts of DEI.  Additionally, Directors and 
Management/ Supervisors receive biannual 2-hour state mandated ethics (AB1234) and 
harassment training (AB1825) that also target many of the same behavior ideals. 
 
1. Leading to Team (formerly Group to Team) – Founder Freeman Michaels first came 

to the District in 2019 wherein the focus was to enhance Board communication.  The 
attached offer proposes an initial intake survey, 4-6 key leader interviews, an in-
person day of training providing a three-to-four-hour session for staff in the morning 
and a three-to-four-hour session in the afternoon for Managers and the Board, 
followed by two integration webinars and four follow-up coaching calls with key 
leaders, reports and assessments.  This process is offered at $13,750 plus travelling 
and hotel accommodations for the two trainers.  Travel accommodations are 
expected to cost an additional $2,250 for a total estimated cost of $16,000. 

 
2. CPS HR Consulting is a Joint Powers Authority that serves only public sector 

agencies.  There are seven 2-hour classes provided by CPS, and each session can 
be delivered in person or remotely as detailed in the attached proposal.  CPS 
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recommends beginning with one of two courses:  Introduction to Cultural Intelligence 
or Understanding Implicit Bias Through the Lens of Cultural Intelligence.  An in-
person full day consisting of two two-hour sessions for staff and one two-hour 
session for the Board is offered at $4,000 for the day.  Two-hour remote 
(teleconference) sessions are offered at $940 per session.  The cost for all seven 
sessions ranges from $19,740 for solely remote delivery to $28,000 for all live 
sessions. 

 

3. Vector (Target) Solutions – four on-line only training sessions.  ACWA/JPIA offers 
the classes without charge to member agencies.  One session is geared to all, one 
to employees, and two for management:  1) Workplace Diversity (33 minutes), 2) 
Equity and Inclusion Skills for Employees (37 minutes), 3) Equal Employment 
Opportunity and Diversity for Managers (60 minutes), 4) Diversity, Equity and 
Inclusion Skills for Managers (69 minutes). 

 

4. ACWA/JPIA – without additional fee through the JPIA training portal, the following 
online classes are available:  1) Diversity and Inclusion: A Step-by-Step Guide for 
Employees (20 minutes) *, 2) Diversity, Equity, and Inclusion Training for Employees 
(.75 hours), 3) Judging Talent (common bias) (1 hour).  Additionally, the JPIA 
Lending Library has the following DVD format “tailgate” sessions:  1) Drop by Drop – 
Unconscious Bias (17 minutes), 2) Unconscious Bias (19 minutes), 3) Harassment & 
Diversity – Respecting Differences (16 minutes). 

 
* A Step-by-Step Guide for Employees is currently part of staff onboarding 

 
For the Board’s further information, staff reached out to Humboldt Area Foundation and 
was informed they do not conduct such trainings but offered to pass the District’s inquiry 
to local sources asking that they contact HCSD if they were in a position to assist.  To 
date staff has not received any response.  Costs listed are out of pocket costs to the 
District and do not include overhead items like staff time and Board member stipends 
where applicable. 
 
Fiscal Impact: 
 
Ranging from $0 to $30,000+  
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Integrated DEIB: A Culture of TEAM Initiative @ 

Humboldt Community Services District 
October 24, 2022 

 
Leading to TEAM (LTT) is pleased to submit this proposal to the Humboldt Community 
Services District Board of Directors for consideration. Diversity, Equity, Inclusion and 
Belonging (DEIB) is a significant piece of our “culture of TEAM” work at LTT.  We are very 
pleased and grateful that Humboldt Community Services District (HCSD) is interested in 
working on DEIB, with us as facilitators.  This proposal is a starting point to develop the 
most effective program to meet the needs of HCSD. 
 
Core Outcomes: 

• Create safe and supportive environment at HCSD 
• Create environment and culture to attract and retain diverse talent at HCSD 
• Explore best practices for DEIB by first focusing on the internal 

culture/environment at HCSD 
• Train a leadership model consistent with DEIB principles and practices 
• Train entire staff on social sensitivity as it relates to day-to-day communication 

and in direct relationship to a diverse staff and community  
 
General Approach: 
The vast majority of DEIB initiatives fail to integrate into the culture of organizations 
simply because the culture is not conducive to diversity, equity, inclusion and belonging.  
 
There is important work to be done in most organizations around uncovering bias, 
understanding micro-aggressions, noticing and correcting underrepresentation and 
much, much, more. Many organizations may want to just check the box and pretend to 
do DEIB work because their organizational cultural is rooted in hierarchy, which is not 
conducive to DEIB. 
 
At LTT, we believe that the best way to effectively address DEIB in an organization’s 
culture is by developing a TEAM orientation. Great TEAMs have practices in place that 
draw out the ideas and the contribution of everyone on the team; the more diverse the 
team is the greater the possibilities and potential. Equity is shared ownership, which is 
fundamental to operating as a TEAM. Inclusion and belonging are inherent in TEAM. 
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There are two factors that lead to substantive change within an organization. The first is 
that the approach must reflect a systemic understanding and philosophical shift. The 
second is that the awareness must be expressed in standards and practices that are 
integrated into operations or any progress made will not be sustainable.  The operating 
system that we promote must clearly outperform the previous processes and 
procedures or people will eventual revert back to the old system. 
 
Dismantling hierarchy and reframing leadership and leadership structures is 
fundamental to the “culture of TEAM” work that we do at Leading to Team. Just to be 
clear, this doesn’t mean that we eliminate managers or any structures of accountability 
– leadership and levels of accountability are more important than ever. We need 
managers who are great TEAM leaders and coordinate the energy and effort of their 
people to produce a superior result. Diversity is honored as a key ingredient of 
innovation and outstanding performance. Accountability and ownership, at every level 
within the organization, promotes equity. Inclusion and belonging are in the definition 
of TEAM.  
 
DEIB is typically offered as a separate training or learning program that participants are 
left to apply to their specific day-to-day operations. At Leading to TEAM, we integrate 
DEIB as a process of working on issues related to day-to-day operations with a DEIB 
application woven into practical functions.  
 
How DEIB fits the culture at HCSD actually becomes a process of discovery rather than 
something that is imposed. Diversity is the hallmark of great TEAMS – moreover, 
inclusion and honoring of differences represent fundamental principles of the Leading to 
TEAM process. The co-creative nature of our work is what generates a diverse and 
inclusive culture. 
 
Scope of Work: 

• Intake survey 
• Key leader interviews (4-6 interviews) 
• Two (2) ½ Day (3-4 hours), In-Person, trainings offered on the same day 

o Staff Session in the Morning 
o Managers and Board Members in the Afternoon 

• Integration Webinar(s) to support the learning and integration of materials 
• Reports and assessments  

 

STAFF, BOARD & MANAGMENT TEAM TRAINING 

Here are the components included in the Integrated DEIB: A Culture of TEAM 
program: 

1 - INTAKE SURVEY & INTERVIEWS 
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The process starts with a customized, online, intake survey. This survey will be sent 
to each participant to be completed two to three weeks prior to the training.  
Additionally, a member of our team will reach out and interview the five board 
members and the GM prior to the training. 

2 – HALF DAY IN-PERSON TRAINING FOR STAFF 

Staff will attend a half-day training, in the morning. This training will be co-facilitated 
by Glodean Champion & Freeman Michaels.  

3 – HALF DAY IN-PERSON TRAINING FOR MANGERS AND BOARD 

Board members and managers will attend a half-day training in the afternoon. This 
training will be co-facilitated by Glodean Champion & Freeman Michaels.  

4 – INTEGRATION WEBINARS 

After the in-person training, we offer a series of “integration” webinars, conference 
calls, pre-recorded videos and/or coaching calls to support the integration of the 
principles and practices into the day-to-day operations of the TEAM. 

This unique integration process is a key part of our effectiveness.  Most trainings fail 
to properly “follow up”, to ensure that the material is enacted by the team. 

5 - KEY LEADERSHIP COACHING 

In order to further support the integration of the Group to TEAM content, we will 
provide several coaching calls to key leaders at HCSD. Glodean and Freeman are both 
executive coaches, who utilize coaching to support the Leading to TEAM process.  

 

LEADING TO TEAM FEE INVESTMENT 

The cost for this program, delivered via two (2) half-day trainings on the same day, 
with an intake process, up to two (2) integration webinars and up to four (4) follow-
up coaching calls with key leaders is $13,750 plus expenses*.  

*Expenses include economy air travel, ground transportation and hotel 
accommodations in the area of the training. 
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LEAD FACILITATORS 
GLODEAN CHAMPION 
Glodean Champion is a top executive coach, educator, and facilitator who draws on 
her extensive background in education, communication, leadership, and process 
improvement to strengthen teams and organizations. Glodean trains and speaks 
regularly on issues relating to diversity and inclusion using her novel, Salmon 
Croquettes, as a teaching tool. She is exceptionally engaging, funny, and passionate. 
We suspect this is because she pulls from her upbringing and the influence of her 
mother — the first authentic leader she ever met – to create stories that connect 
with her audiences. She approaches delicate subjects with honesty, authenticity, and 
vulnerability and considers herself a master at challenging and captivating audiences 
of all kinds in a way that forces them to take pause and become introspective, 
something we need more of if we want to make the world a better place. 

Glodean has a BA in English Literature from Mills College. She is a Six Sigma Black Belt 
(SSBB), Project Management Professional (PMP), with an MFA in Writing from 
California College of the Arts and over 30-year’s business experience and 10+ years as 
an adjunct professor and group facilitator. 
FREEMAN MICHAELS 

Freeman is a powerful, action-oriented, business coach who founded Leading to 
TEAM with the intention of shifting corporate culture toward TEAM. Freeman was 
himself a one-time business owner, managing dozens of people to achieve a common 
goal.  Now, Freeman combines his real-life business experience, with decades of 
dedication to personal growth, leadership and transformation, to help companies 
transform the way they do business. Freeman firmly believes that when TEAM 
becomes a cultural value, then engagement, productivity and creativity fuel 
extraordinary results.  

Freeman holds a BA from Santa Clara University, an MA in Psychology from the 
University of Santa Monica. He is a graduate of the MDE program at UCLA Anderson 
School of Business. He holds many other certificates in leadership and person 
development. His biggest accomplishment is as a husband and father of three 
amazing grown children.  
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Payment Information: Make payment to Leading To TEAM.  

Client will make payment via check or direct deposit for 50% within 30 days of signing 
this agreement, to Leading To TEAM. The balance will be paid within 30 days after the 
in-person training. Please email a PDF of the singed agreement back to 
Freeman@LeadingToTeam.com  

It is the intention of both parties to do what is needed to create a successful program 
that has the desired impact.  

This constitutes the entire agreement between the parties.  

 

Freeman Michaels  

10/24/22  

 

Humboldt Community Services District Representative  

 

_______________________________________________ Date: ______________  
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Humboldt Community Services District (CSD) 

Diversity, Equity and Inclusion Training Proposal 

October 25, 2022 

About CPS HR Consulting  

CPS HR Consulting (CPS HR) has been providing consultation, facilitation, and training on 
diversity, equity, and inclusion (DEI) in various forms for over seven years. These services assist 
public sector organizations assess and determine the appropriate level of DEI policies, practices, 
and activities to meet organizational and cultural goals. This work is especially important given 
today’s environment. 
 
CPS HR occupies a unique position in the field of government consulting; we are a Joint Powers 
Authority (JPA), whose charter mandates that we serve only public sector clients. This singular 
position provides CPS HR with a systemic and extensive understanding of how each government 
sector is inter‐connected to each other and to its community. That understanding, combined 
with our knowledge of public and private sector best practices, translates into meaningful and 
practical solutions for our clients’ operational and business needs.  
 

Background  

Humboldt CSD is interested in providing diversity, equity and inclusion (DEI) training in-person 
for the District staff and Board.  There are 20-staff and 5-Board members who would participate 
in the training. 

 

Proposed Scope  

The conversations around ethnic diversity, equity and inclusion have become more 
comprehensive and multidimensional in the 21st Century. Considering the most recent events 
occurring around the United States and reverberating around the world, this topic is more 
relevant now than ever before. High performing organizations in both the public and private 
sector are actively embracing an employee engagement strategy, which directly navigates 
through these “challenging waters” for the express purpose of creating meaningful connections 
among employees to promote diversity, inclusion, and equity.  
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Cultural Intelligence Series 

In this series of seven (7) workshops, participants will learn how to successfully create “safe 
spaces” in which conversations about race, social justice, and equity. Participants will learn the 
critical distinctions between “acknowledgement” and “agreement” in creating these optimum 
work and learning environments. These sessions will highlight high performing organizations 
who have successfully adopted cultural intelligence staff development tools to operationalize 
diversity and inclusion strategies.   

Each session is 2-hours in length.  Sessions can be delivered in-person or virtually using the 
Zoom platform.  

CPS HR recommends that the District begin with one of two courses to provide a solid 
foundation and develop common understanding within the district.    

 

Scheduling and Logistics. For in-person, onsite training, CPS recommends three two-hour 
sessions in a single day with a morning and an afternoon session for staff, and a separate 
session for the Board (perhaps during a regularly scheduled Board meeting).  

Other sessions from the Cultural Intelligence could be scheduled at a later date to reinforce and 
build on the concepts from the first class.  Descriptions for the other courses in the series are at 
the end of the proposal.  

Course Descriptions  

Introduction to Cultural Intelligence 
Cultural intelligence or cultural quotient (CQ) is having the capacity to relate and work 
effectively with different groups of people and across cultures (including Big-C “Culture” and 
little-c “culture”). Cultural intelligence articulates core competencies and skill sets that allows 
organizations the ability to cultivate and develop effective DEI tools for its team members and 
leaders. Cultural intelligence goes beyond cultural awareness and political correctness. This 
session examines the various elements of cultural intelligence and how to operationalize it in an 
organization. 

Understanding Implicit Bias Through the Lens of Cultural Intelligence 

All human beings operate with varying degrees of implicit bias. Implicit bias are unintended 
people preferences which can adversely impact the effective operations of any organization. 
This session explores the various types of implicit bias, micro-behaviors, and the proper ways to 
address and resolve issues that arise from this mindset.  
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Price Quote 
 
Pricing is valid for 90 days from the date of this proposal.  The flat rate pricing for training 
includes delivery of the training courses, electronic course materials, attendance roster, 
certificates of completion, and any instructor travel. 
 
Service/Task Length  Hourly 

Rate 
Rate Per  Rate Per Virtual 

Session 

Training Course (Three 
two-hour sessions in 
one-day) 

1-full day N/A $4,000.00 per 
day  

N/A 

Training Course  2-hours N/A  $940.00 per 
session 

 
Cancellation Policy 
 
If the department cancels the above program at least 10 business days prior to the start date of 
the class, no charges will be incurred.  If special materials have been developed or purchased 
for the above class, the department may be charged for the instructor's development and/or 
the cost of the materials. Cancellations made less than 10 business days prior to the start date 
of the class will be charged the full amount. 

Ownership 

CPS HR retains all right, title, and interest in and to all training materials, testing, or assessment 
products, inventions (patentable or otherwise), discoveries, improvements, copyrightable 
works, and any other media, materials, or other objects produced as a result of CPS HR’s work, 
or delivered by CPS HR in the course of performing that work (collectively, “Work Product”) 
which CPS HR creates in connection with its performance of Services hereunder.  

Contacts 

CPS HR Consulting 
Karen Evans, PhD 
Training Manager 
2450 Del Paso Rd., Ste. 120 
Sacramento, CA 95834 
E: kevans@cpshr.us 
 

Humboldt CSD 
Brenda Franklin 
Administrative Services Manager 
5055 Walnut Drive 
Eureka, CA  95503 
O: 707-443-4558 
E: bfranklin@humboldtcsd.org  
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Introduction to Cultural Intelligence Series 

Session 1: Introduction to Cultural Intelligence 
Cultural intelligence or cultural quotient (CQ) is having the capacity to relate and work 
effectively with different groups of people and across cultures (including Big-C “Culture” and 
little-c “culture”). Cultural intelligence articulates core competencies and skill sets that allows 
organizations the ability to cultivate and develop effective DEI tools for its team members and 
leaders. Cultural intelligence goes beyond cultural awareness and political correctness. This 
module will examine the various elements of cultural intelligence and how to operationalize it 
in an organization. 

Session 2: Developing Language of Cultural Intelligence – Building a Living Glossary 

Understanding diversity, equity, and inclusion in the post-2020 world requires a new language 
to effectively communicates through the lens of cultural intelligence. This language reflects a 
judgment-free perspective that serves to bring different groups of people together through a 
common understanding and appreciation of the lived experience of others. This module will 
educate the participants on the common language of DEI to create a common understanding 
and common connections among divergent groups of people within an organization. 

Session 3: Understanding Implicit Bias Through the Lens of Cultural Intelligence 

All human beings operate with varying degrees of implicit bias. Implicit bias are unintended 
people preferences which can adversely impact the effective operations of any organization. 
This module will explore the various types of implicit bias, micro-behaviors, and the proper 
ways to address and resolve issues that arise from this mindset.  

Session 4: How to Create Sustainable Change 

High performing organizations are not only focusing of the diversity of its workforce, but also 
on how that workforce reflects a culture of equity and inclusion. Inclusion addresses how well 
the organization shares power, access, and resources with all elements of the workforce, 
particularly those elements which represent marginalized and/or underrepresented groups of 
the organization. This module will discuss effective ways in which organizations may become 
more inclusive through operationalizing DEI into every business unit of the organization. 

Session 5: Managing Conflict through the Lens of Equity 

When organizations commence the DEI journey of transformation, there will be conflict to 
break through the barriers to creating an inclusive organization. This module supports people 
and organizations in managing expectations for success and provides tools and resources for 
navigating conflict within individuals, groups of people and organizations 

Session 6: Mastering the Art of Crucial Conversations 
It is essential to learn how to have hard conversations that address the current environment of 
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social justice and racial equity. We will explore topics like cultural intelligence, 
acknowledgement vs. agreement, Black Lives Matter vs. All Lives Matter, how to be an ally, and 
the best way to address employees. This module will share practical and timely guidance on 
how to engage employees around the complex and passionate issues related to systemic 
racism, the need for transparency and accountability in police practices, and the need for civil 
discourse. 

Session 7: It’s a Marathon – Not a Sprint – DEI Panel 

This module will bring together a panel of subject matter experts to share practical experiences 
about the journey of organizational transformation. The panel members will share successes, 
setbacks, and other experiences they’ve encountered on the DEI journey. Participants will have 
an opportunity to connect with these experts to gain practical wisdom on the keys to 
implementing a successful DEI program 
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JPIA DEI TRAINING OPTIONS 

 DVD’s 

Drop by Drop: Unconscious Bias 
microinequities refer to tiny, subtle digs, innocent comments, and throwaway remarks that seem 

inconsequential, but slowly kill morale and hurt productivity. Alert employees to the unexamined 

prejudices behind these microinequities with Drop by Drop: Unconscious Bias. The program brings to 

light unconscious biases—the stereotypes that affect our understanding and treatment of the people 

around us. It shows how disrespect can lurk behind “innocent” remarks, and helps employees create a 

culture of respect. Drop by Drop: Unconscious Bias helps employees: Understand how biases work and 

affect behavior Recognize–and avoid–hurtful biases and stereotypes Identify examples of 

microinequities Speak with more tact and respect  

Length: 17 minutes 

Publish Date: 01/01/2018 

Status: Available 

Return Date: 07/15/2022 

Unconscious Bias 
This program will target six focus areas spending two to four minutes on each topic. 

What is Unconscious Bias? 

The Business Effect of Unconscious Bias 

Racial, Ethnic and Name Bias 

Gender and Sexual Orientation Bias 

Age and Disability Bias 

Identifying and Mitigating Unconscious Biases  

Length: 19 minutes 

Publish Date: 01/03/2022 

Status: Available 

Harassment & Diversity: Respecting Differences 
This workplace diversity training course revolves around a dramatic story showing an all-too-common 

situation where diverse cultural backgrounds test employees' interpersonal skills. Conflict starts as "just 

kidding around" and grows into illegal harassment. Our narrators, Littler Mendelson employment law 

attorneys Bruce Sarchet and Kevin O'Neill, provide their expertise and legal perspective. Employees 

will learn: Appropriate behaviors that will help maintain a harassment-free workplace. When "joking 

around" crosses the line and becomes workplace harassment. It's not the intent that matters, but how the 

behavior is perceived by the recipient that counts. Why the employer's workplace harassment prevention 

policy must be taken seriously. What to do when someone is the target of harassment.  

Length: 16 minutes 

Publish Date: 01/01/2006 

Status: Available 
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JPIA ELearning/Online 

Diversity and Inclusion: A Step-by-Step Guide for Employees 
This All-Staff course version is relevant for employees at all levels of your organization and allows all 

viewers to "step into the shoes" of individuals with identities that are different from their own to learn 

how others can experience the same workplace in very different ways.  

This is a self paced online course 

Course Run Time: 0.5 Hours   

 

Diversity, Equity, and Inclusion Training for Employees 
This All-Staff course version, relevant for employees at all levels of your organization, is designed to 

allow all learners to “step into the shoes” of individuals with identities that are different from their own, 

and learn about how others can experience the same workplace in very different ways. 

This is a self paced online course 

Course Run Time:  .75 hours 

 

Judging Talent 
Hiring decisions and performance evaluations are affected by common biases, such as favoring tall or 

attractive candidates.  Professor Frank Flynn provides techniques for conducting objective employee 

evaluations. 

This is a self paced online course  

Course Run Time: 1 hour  
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